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EXECUTIVE SUMMARY 

This deliverable provides a detailed description of the 
dissemination and communication activities undertaken by 

the partnership in the second year of the project. 

Planning for dissemination in year 2 followed the same general 

arrangements as in year 1 although the focus was much more on 
the training modules that were made available, and the courses 

organised in the different Diploma and Target Centres.  

Dissemination took place at two main levels, centrally where it 
was led by ATiT and ESGE and then nationally or locally by the 

partners through their own channels and events.   
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Introduction 
The aim of GESEA4EU is to develop standardised learning modules which are applicable and 
recognised across Europe as part of the GESEA Educational Programme. This programme is 
well established and already provides certification to gynaecological surgeons with more 

than 5000 certificates issued to date. While the certification and diploma modules of GESEA’s 
Educational Programme for gynaecological surgeons are standardised and implemented in 
Diploma Centres across Europe and beyond, the training itself is much less standardised 

which is why GESEA4EU is a necessary development if the GESEA Programme is to fulfil its 
mission of providing necessary training in endoscopy, advanced imaging techniques and 
robotics to not only surgeons but also other healthcare professionals including nurses and 
supporting non-clinical staff.  

During the lifetime of this project, 27 learning modules have been developed and trialled in 

12 centres within the existing network. Furthermore, 9 new centres have been identified in 
Member States where the learning modules have also been piloted. These modules are being 
taken up in the GESEA Educational Programme to be implemented across Europe and will 
be promoted through the European Board & College of Obstetrics and Gynaecology as part 

of the EBCOG PACT framework which is currently being finalised with an official MoU to be 
signed between ESGE and EBCOG in the coming weeks. 

Purpose of this document 
This deliverable is submitted at the end of the second year of the project and reports on the 

dissemination and communication activities undertaken by the partnership in the second 
year of the project. In terms of how this deliverable connects with specific tasks, it reports 
directly on activities carried out in the following tasks: 

• T5.1 Dissemination and communication plan and realisation 

• T5.3 Creation and maintenance of project brand, channels and resources 

• T5.4 Event planning and support 

The groundwork for the dissemination and communications activities carried out in the 
project is described in D5.1, submitted in M3. Three further related deliverables have already 

been submitted, D5.6 the Project website, D5.7 the Project leaflet and D5.2 which reported 
on the dissemination activities undertaken in year 1 of the project. Although this deliverable 
is classified as a public deliverable, it will not be promoted and serves more as a summary of 
the work taken to disseminate information about the project rather than a significant output 

of the project. 

Structure of this document 
This document is made up of several chapters and accompanying annexes. Chapter 1 
summarises the approach taken to dissemination and communication within the consortium 

and provides an update to the strategy described in detail in D5.1 and first reported on in 
D5.2. Chapter 2 summarises the main dissemination activities carried out on a centralised 
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basis organised and led by ATiT and ESGE, and Chapter 3 provides a summary of the 
dissemination and communication activities carried out by the partners.  

Dissemination and communication in GESEA4EU 
In this section we summarise the approach that has been taken, including the guiding 

principles and the communities that have been targeted. 

The approach taken to dissemination and communication within GESEA4EU has been 

following closely the guiding principles described in D5.1. Chief amongst these has been our 
intention to ensure the work undertaken is Open, Clear and Explicit. By this we mean that 
all dissemination actions operate in the spirit of open access and that we strive to ensure our 

communication is itself as clear and explicit as possible, avoiding long and complicated 
explanations for newcomers and communicating in as direct a manner as possible. We have 
also aimed to be as Collaborative as possible, working with partners in their institutions or 

organisations to build on their existing networks and dissemination channels. Furthermore, 
in our communication activities, we have aimed to be as Inclusive and Quality-driven as 
possible, meaning that where possible we adhere to accessibility guidelines in our online 
activities and make sure to put all dissemination activities through a quality assurance 

process to check they are of the highest quality possible.  

Target Communities 
The target communities for GESEA4EU remain the same and are listed again here. For each 
we provide an update on the extent to which we have been able to reach them in our 

second year and an indication of what we have learned in the second year in respect to 
several. 
 

Training and diploma centres in Member States which are already engaged in relevant 
training including their training and support staff. Based on our experience, we would now 
consider two separate target groups here, those that are already GESEA Diploma or 

training centres including the 12 GESEA4EU partners who fall into this category and those 
that are not. Outreach to the first has continued to be very successful in year 2, all have 
been actively involved in campaigns to promote the project generally and in their local 
campaigns to promote the GESEA4EU courses delivered in their own institutions in 2024.   

 
For those centres that were not already Diploma centres, but who were identified as 
‘target” centres and involved in the delivery of Basic courses in 2024, the level of 

engagement has been really successful. All carried out effective campaigns to recruit 
participants to their basic level courses in 2024 and collaborated very well with the central 
C&D team, providing reports and images of their different activities.  This success is largely 

down to the close contacts that already exist within the ESGE community and those 
promoting and working with the GESEA educational programme in tandem with the 
dissemination activities carried out by the project team which reinforced relationships that 

already existed.  
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The next two target communities can be considered collectively, namely the National, 
regional and European networks and associations of medical practitioners and 
National, regional and European networks and associations of specialist practitioners. 

Outreach to many of these has continued in the second year of the project  through project 
partners who by and large are all active in such networks. In the description of project 
partner’s activities in respect to dissemination which follows in Chapter 3, the reader can 
see that several report on their continued efforts to directly disseminate information about 

the project within these target communities.  
 
Work to disseminate information about the project to National, regional and European 

federations, associations and networks of nursing staff  and technical support staff 
picked up considerably in year 2 due to the fact that the project was truly in a position to 
offer something concrete, namely the various courses and modules that had been 

developed. Much of the necessary effort to reach these target groups was carried out by 
the partners on a national or regional basis as they targeted their recruitment efforts to 
course participants in their locality.  

 
Effort to reach the Research community with information about the project has been more 
successful, particularly due to work and efforts of ESGE. Not only has ESGE’s flagship 

journal Facts Views and Vision in ObGyn made mention of the project in the first year, but 
the ESGE Congress in 2o24 bringing together a significant number of researchers amongst 
its 2000 strong attendance also featured several references to the project. Furthermore 
work to produce a scientific paper highlighting project results in terms of the training 

impact  is currently under development. 
 
Finally, efforts to reach both the General medical community and the General public did 

take place in year 2 particularly towards the general medical community based particularly 
on the availability of the online modules aimed at the general medical community.  

Dissemination approach 
The approach taken to dissemination in the second year of the project has not differed to 

any extent to that which took place in year 1 and as originally described in the 
dissemination plan prepared at the start of the project.  We provide a short summary here 
by way of re-cap:  
 

It continues to be guided by the objectives provided in the project proposal, namely that 
the dissemination activities strive to:   

 
• communicate the work of GESEA4EU, guaranteeing that all targeted groups and the 

wider community are aware of its activities and outcomes; 

• build engagement and support outreach to relevant centres in targeted countries and 
regions; 

• ensure project results achieve the highest visibility possible; 
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• embed the dissemination and communication work in the relevant existing 
communications infrastructure of the targeted communities to ensure the 
sustainability of project outcomes during and after the funding period. 

As originally planned, every effort has been made to take advantage of channels, events and 
networks that already exist amongst the target community. ESGE, its partners and its 
members already have access to a variety of relevant channels and important dissemination 

opportunities including European and national conferences, newsletters and magazines, 
social media channels and mailing lists. This approach has been very successful with a now 
almost seamless transfer of information about the project through the existing ESGE and 

GESEA channels. 

While this sharing and re-use of existing channels is necessary and indeed beneficial for 
several reasons, the C&D team have also been careful to ensure that the project maintain ed 
its own identifiable and unique identity which has meant not only sharing dissemination 
materials with all partners and trying to ensure that they always used the relevant logos and 

disclaimers but also involved setting up several unique and separate channels for 
communication including the project website.  

Efforts to segment the target communities and to direct specific dissemination activities at 
different groups at different times have been reasonably successful, outreach to the general 

public has probably not been as successful as we had originally hoped. 

Core messages 

As foreseen from the start, the main messages at the heart of all our dissemination work 
focus on the advantages and availability of standardised training modules in existing GESEA 
centres and opportunities for the establishment of new GESEA centres capable and willing 

to deliver the training modules in countries and regions not already served. This means that 
at the core of all our work has been a clear emphasis on the value and impact GESEA4EU 
brings in very practical and transparent terms. Attention has therefore been focused on how 

this innovative training, in terms of content, design and delivery, can have a real impact on 
improving the quality of health-care for women who will be attended by qualified staff, 
reducing the risk of complications associated with minimally invasive surgical procedures. 
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Centralised Dissemination and Communication 
activities 
The work to ensure the effective communication and dissemination of the project and its 
activities has been led by the team in ATiT working closely with staff in the ESGE central 

office who together make up the C&D team. While the ESGE team has been largely 
responsible for ensuring the promotion of the project through the existing ESGE channels, 
the ATiT team have focused more on the GESEA4EU specific channels and opportunities. 

Management of the overall dissemination and communications activities for the consortium 
has been facilitated by regular meetings between members of both teams as well as good 
relations between ESGE staff members and individuals in the consortium who are regularly 

involved in promoting GESEA activities through their own channels including social media. 

Internal communication 

The first area to report on relates to internal communication within the consortium. 
GESEA4EU involves a rather large consortium of partners and so the importance of internal 
communication cannot be over emphasised and continued to be of importance in the 

second year of the project. To ensure all partners remained up to date and informed 
accurately about project progress, regular 3 monthly updates continued to be distributed to 
all partners. In year 2, three of these were distributed and are available in the annexes. 

Furthermore, a schedule of online meetings for all partners was also established to ensure 
good communication between consortium members during periods when a face-to-face 
partner meeting was not taking place.  

External communication  

Website  

Part of the ongoing strategy continues to be maintaining a strong connection with overall 
GESEA communications as managed by ESGE while ensuring a separate and visible identity 

for the GESEA4EU project. As described in the dissemination plan, and reported on at the 
end of Year 1, this has meant the establishment of a separate GESEA4EU webspace as part 
of the GESEA website on the address https://gesea.eu/gesea4eu/  This site is managed by 

the ESGE team but ATiT staff have also had access to this site and have regularly added 
content and updated different sections of the site. 
 

This site was structured in much the same way as foreseen and already described in D5.1 
and D5.2. The following sections show the contents and purpose of each section at the end 
of year 2.  

 
Under the ‘About’ tab, visitors can choose from several further options, namely: Project 
Objectives; giving a summary of the GESEA4EU objectives; Concept and Methodology 

providing further insights into the training methodologies and the GESEA modules and 
Project Outputs which provides access to public project deliverables and which is updated 

https://gesea.eu/gesea4eu/
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according as public deliverables are accepted by the EC.  This drop down menus also 
enables access to Project Updates which provides short but succinct updates of project 
progress updated every 3 months 

 

 

 
 
The next section of the website provides the list of all Project Partners. Here partners are 
shown with their logo and a direct link then to the relevant hospital, department or 

organisation leading on the GESEA4EU work.  
 
The next tab, Events, is of significant 

importance to the project team as this is 
where the GESEA4EU courses were all listed 
and regularly updated. Each entry was 

mirrored on the main GESEA home page 
and includes a separate page for each event 
describing the name of the course, who is 

the organiser and where it was taking place 
as well as the contact details for further 
information. The ESGE office has ensured 
this list is kept accurately and all alterations 

to the agenda are updated in this list as 
quickly as possible.  
 

The following tab leads the visitor to the News section which the ATiT team keep up to 
date with short snippets of news from the partners and the consortium as a whole. The 
initial target of 1 news items per month has been met and exceeded in several months in 

Year 2 and provides a good overview of the dissemination activities undertaken to date. 
Many of the news items come from the partners, particularly those who organised basic or 
Intermediate courses in 2024. Each item includes an image and several include links for 
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further information. These news items are often used in the social media posts shared by 
the core dissemination team and the partners.  
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
The next tab leads to the project Gallery which provides access to photos from different 

project related events including meetings and training courses and provides the means 
whereby partners can find pictures that they can use in their own dissemination activities.  
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The last tab, Contact Us, simply provides access to the generic email address for contacting 
the project team. 

Social media channels 

As originally planned, the dissemination team have relied heavily on the existing GESEA 
social media channels to promote GESEA4EU activities.   

 
In 2024 the ESGE Team used actively Facebook, Instagram, LinkedIn, Mailings (SendGrid 
Tool) and the ESGE Annual Congress to promote the GESEA4EU Activities. 

 
The followers of the different digital platforms through which the project’s activities were 
highlighted is as follows: 

 
Social Media Pages and digital tools dedicated to the project: 
 

Instagram:  

GESEA_Programme – 1533 Followers 
ESGEorg – 3116 Followers 
 

LinkedIn: 

GESEA4EU – 285 Followers 
ESGE - 4000+ Followers 
 

Facebook: 
GESEA4EU page – 236 Followers 
ESGE page – 4500+ Followers 

 

SendGrid – Mailing Platform 
Recipients:  6000 individuals 
 

GESEA4EU page on Facebook and GESEA page on LinkedIn 
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Publications 

The dissemination team have also used the high quality and widely circulated ESGE 
newsletter, ESGE Vision, to promote the project.  This is the official newsletter of ESGE and 
is sent to 6500 recipients every 6 months. Over the last 12 months of the project, two such 
articles have been included.  The first entitled “New standardised GESEA courses trialled in 

13 European countries” was included in the August 2024 edition. 

 

Article about GESEA4EU circulated in August 2024 
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The second article was included in the December 2024 edition entitled “Results of 

certification prove the value of GESEA’s new standardised courses 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Article about GESEA4EU circulated in December 2024 

Events 

In the second year of the project GESEA4EU was represented by the central dissemination 
team at one main event, the annual ESGE Congress, although project partners represented 

the project at many national and regional events as part of their contribution to the 
Communication &Dissemination work of the project.  
 

The ESGE Congress took place at the end of October 2024 in 
Marseille. This annual event is the main flagship event in the 
ESGE calendar and attracts over 2000 participants. 
GESEA4EU had a booth on the ESGE Stand at the 

conference where partners were available to discuss the 
project with visitors. GESEA4EU was highlighted at various 
moments during the Congress including the opening session 

attended by everyone when it was spotlighted in terms of 
the contribution made by the project to the overall goals and 
plans of ESGE. Project results were highlighted, Partners 

were acknowledged and the reference to the EC funding clearly shown. 
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Leaflets about the project were also available on this stand and partners provided several 
other inputs to the agenda which included the organisation of a specific GESEA4EU training 
course on Robotics attended by 14 participants.  

 
 
 
 

 

 

 

 

Video 

During the second year of the project, the video produced in year 1 continued to be used and 
partners regularly made it available during any promotional events or activities. 
 

Project leaflet 

The basic project leaflet produced in Year 1 and made available in all partner languages 

continued to be used extensively in the first part of Year 2. However, in Summer 2024, it was 
decided to create a second full colour 2-page glossy leaflet showing some of the training 
activities underway. This leaflet was created and shared with partners. It was also shared 

extensively during the ESGE Congress in Marseille in October 2024, ESGE’s flagship annual 
event attended by approximately 2000 people. This leaflet was distributed from the 
dedicated GESEA4EU booth on the ESGE stand.  
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Dissemination and Communication activities carried 
out by partners 
Throughout the two years of the GESEA4EU project, all partners have engaged in significant 
and complementary efforts regarding communication and dissemination. These efforts have 

been documented extensively, informally during project meetings and exchanges, formally 
through technical reports submitted by each partner for the preparation of the interim 
technical reports. The following sections summarise the most relevant activities carried out 

by the partners across various channels and settings.  
 
Each partner has access to short project descriptions in their own language, provided at the 

beginning of the initiative, along with the necessary logos and disclaimers. Furthermore, a 
standardised GESEA4EU leaflet, translated into each partner’s language, is available for local 
printing and distribution. 

Communication actions undertaken locally aimed at colleagues in 
own and associated institutions 

Dissemination activities carried out by all the partners largely included communications to 
disseminate the project in their own and associated institutions. Such activities were carried 
out in order to share information about the progress of the project and to promote the 

upcoming courses, workshops and events related to GESEA4EU.  

Sample activities include: 

• Gemelli Hospital, which presented and promoted the project through the “Gemelli 

Journal Club” in March 2024; 

• AUTH, which widely promoted GESEA4EU to institutions such as the Hellenic Society 
of Gynaecological Endoscopy and the Hellenic Society of Fertility and Sterility, by 
taking part in their webinars (March 2024) or by posting contents on their website (all 

throughout 2024). 

Promotion of GESEA4EU courses organised locally 

A significant effort has been put into promoting GESEA4EU courses, such as the Basic 
Laparoscopy and Hysteroscopy modules aimed at specialist professionals (L1/H1). 

Practically all partners reported dissemination activities of this type, for example 

• AUTH used various channels, including social media, mailing, and announcements 

to engage participants.  
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• PiusH, GLSMED and EBCOG contributed by promoting the modules via leaflets, 

websites, and social media platforms like Facebook, LinkedIn, and Instagram. 

• UNINA organised on-site presentations, mainly held by Dr. F.P. Improda, to raise 

awareness about the project during their training activities. 

 

Participants taking part in the GESEA4EU 

module organised by AUTH 

Participants taking part in the GESEA4EU 
module organised by GLSMED 
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Dissemination activities online through social media channels 

Social media has been a key tool for online promotion. All consortium partners have actively 

shared posts, announcements, and photos about project activities.  

From course promotions to consortium meetings and congress participations, social media 
platforms such as Facebook, Instagram, LinkedIn, and X (formerly Twitter) were used to 

reach a broad audience and encourage participation in various events and courses.  

 

 

 

 

 

 

 

Events and conferences 

A variety of events and scientific conferences have been organised and attended by the 

partners to promote the GESEA4EU project. Here are some examples gathered from partner 

reports partners: 
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• Gynaecological Endoscopy Today, Athens Greece, organized by Hellenic Society of 
Gynaecological Endoscopy, 10-11 May 2024 – Lecture introducing GESEA 

educational programme by Professor Theodoros Theodoridis (AUTH). 

• Laparoscopy in PAG, workshop during the 16th European Congress of Paediatric and 
Adolescence Gynaecology, 5-8 June 2024 – Lecture introducing GESEA educational 

programme by Professor Theodoros Theodoridis (AUTH). 

• ENTOG (European Network of Trainees in Obstetrics and Gynaecology) Scientific  
Meeting 2024, Zurich – Dr. Istvan Argay (UEMS EBCOG) was the invited speaker who 

presented GESEA4EU and GESEA training on 13 September 2024. 

• All Around Pelvic Floor Anatomy International Symposium, 19 April 2024- Experts 
from Gemelli Hospital (FPG) delivered a lecture. “The power of training in minimally 

invasive techniques”. 

• SIGO (Italian Society of Gynaecology and Obstetrics) Congress 2024, Florence, Italy, 
3-6 November 2024- Dr. Federica Campolo (FPG) presented and promoted the 
project to an audience of around 1300 experts in the field of gynaecology and 

obstetrics. 

Publications /press 

Following the use of publications and press releases for the launch of the project, the 
communication strategy focused on internal newsletters as a key channel for communication 

within institutions. These newsletters provided updates on the GESEA4EU project and its 

progress, ensuring that relevant stakeholders remained informed. 
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Main conclusions  
Looking back over the second year of communication and dissemination work carried out 
by the project team, there are many positive results worth noting. The first is clearly related 
to the work carried out by the partners in promoting and organising training courses in the 

12 Diploma and Training Centres and then the associated training courses in each of the 9 
new Target centres. Each of these training events involved the local partner in promoting 
the course, highlighting the GESEA4EU brand and raising awareness amongst local target 

groups of not only the role of the project but also the GESEA Educational Programme as a 
whole. All project partners were highly cooperative in ensuring a common overview of the 
project and in highlighting the role of the European Commission in supporting the project. 
Partners in turn provided a continuous flow of photos and updates to the central C&D team 

which meant that the central channels including the website and social media channels 
were kept continuously up to date.  
  

Secondly, through the dissemination efforts of the partners led by the C&D team, the 
outreach to 9 new centres in 8 countries has meant that information about the GESEA 
Educational Programme has been extended to countries and regions where previously not 

a lot of information was available. It is clear that the mentor approach adopted in the 
project has paid dividends with close professional ties established between many new 
centres and those which are much more experienced – all helping to spread information 

about the value and impact of the GESEA Educational Programme.  
 
Thirdly, the promotion of different project activities involving SERGS and EBCOG has 
served well to underline the valuable working relationships that exist with these 

organisations. Shared activities that are disseminated highlighting the identity of these 
organisations has proven to be of significant mutual benefit and helped to clear the way for 
further cooperation in the future. 

  
Finally, the development of courses specifically dedicated to non-specialists including 
nurses has led to a significant widening in terms of interest in the GESEA Educational 

Programme. Despite the relatively short duration of the project, this has led to quite some 
interest in the programme from the wider medical community, fostered further interest in 
the overall topic of Gynaecological Endoscopy. This has placed ESGE and the project 

partners in a very good position to continue their work which has at its heart an 
improvement in patient care through the effective application of the very latest advances in 
tools and approaches. 
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